Improving Managerial
Effectiveness
with Versatility

Interpersonal Skills:
Essential for Managers

™

Four out of ten newly promoted
managers will fail within the first
18 months.

Concepts Guide & Self-Perception
Questionnaires

Inadequate interpersonal skills are
the main cause of leadership
failure.

AUDIENCE
Managers

ASSESSMENTS
AVAILABLE
Paper SOCIAL STYLE
Questionnaire
Paper Versatility Questionnaire

USE
Self-profiling for a convenient
and inexpensive introduction
to interpersonal effectiveness
concepts for managers.

High managerial performance is
directly linked to high interpersonal
skills.

[SOCIAL STYLE MODEL]
Unlocking the Keys to
SOCIAL
STYLE
From the pattern of behaviors
associated with
each Style, we can make
certain inferences
about the key character
istics of each Style.
These Key Characteristics
of SOCIAL STYLE
are referred to as the Style
Need, Orientation,
and Growth Action. The
Need is a primary
motivating force for this
person. The
Orientation is how a person
typically goes
about achieving the Need.
And the Growth
Action is what a person
tends to overlook,
ignore, or avoid in his
or her interactions with
others. Growth Action
behaviors tend to be
infrequently used in favor
of the preferred
behaviors of each Style,
and they are viewed
by others as the greatest
weakness of that
particular Style.



The Driving Style’s Growth
Action is
to “listen,” which may
get overlooked
in favor of charging ahead
to get their
results.



The Expressive Style’s
Growth Action
is to “check,, that is, to
stop and think
about how their spontane
ity and
seeking personal approval
may be
getting in the way of a
productive
relationship.
 The Amiable
Style’s Growth Action
is
to “initiate,” that is, to take
action that
may involve personal
risk or cause an
increase in tension in
a relationship.
 The Analytica
l Style’s Growth Action
is
to “declare,” that is to
deliberately stop
analyzing and make a
decision or share
their opinions.

KEY CHARACTERISTICS OF

SOCIAL STYLE

CONTROLS

Analytical
Need: To be right
Orientation: Thinking
Growth Action: To declare

Driving
Need: Results
Orientation: Action
Growth Action: To listen

ASKS
TELLS

Amiable
Need: Personal security
Orientation: Relationships
Growth Action: To initiate

Expressive
Need: Personal approval
Orientation: Spontaneity
Growth Action: To check

EMOTES

As a manager, understan
ding these key character
istics puts you at an advantage
developing successful
strategies for interactin
when
g with your direct reports
productive interpersonal
and for building
relationships with them.
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PRODUCT DESCRIPTION

The SOCIAL STYLE Questionnaire assesses how individuals see themselves as
communicating and interacting with others at work. The Versatility Questionnaire is
independent of SOCIAL STYLE and assesses how individuals relate to others in ways
that are important for working effectively with others, regardless of their SOCIAL
STYLE.
Using information from the questionnaires, participants can learn to identify SOCIAL
STYLEs, and learn strategies for working more effectively with direct reports of each
Style. In addition, they can learn mechanisms for increasing their effectiveness by
enhancing their Versatility with direct reports.
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Versatility is a measure of a
person’s Image, Presentation,
Competence, and Feedback, the
areas that contribute to a person’s
interpersonal skills. Versatility
is a significant component of
overall success, comparable
to intelligence, previous work
experience, and personality.
E
L STYL
SOCIA

VERSATILIT
Y
eption
Self-Perc naire
Question

Self-Perce
ptio
Questionnai n
re

Self-Perception
SOCIAL STYLE
Profile
Prepared for:
Sidney Jones
By:
Sample Organization
Session:
Improving Interpersonal Effectiveness

14 Apr 2014
Company, The Creator of
SOCIAL STYLE, The Social Intelligence
are registered trademarks of the
SOCIAL STYLE and TRACOM
the
STYLE Model is a trademark of
TRACOM Corporation. SOCIAL
TRACOM Corporation.
Rights Reserved.
© The TRACOM Corporation. All
Centennial, Colorado 80111
Only) • www.socialstyle.com
303-470-4900 • 800-221-2321 (US

Paper SOCIAL STYLE & Versatility
Questionnaires
Online Managerial SOCIAL STYLE
& Versatility Profile Report
Special Note: The Improving Managerial
Effectiveness with Versatility Concepts
Guide is typically packaged with the Paper
Self-Perception Questionnaires for SOCIAL
STYLE and Versatility. However, it can be
purchased individually or with an Online
Managerial Self-Perception Profile as well.

®

MANAGERS

TRACOM’s Improving Managerial Effectiveness with Versatility Concepts Guide
helps managers understand their own behavioral Style, the behavioral Style of their
direct reports, and how Styles interact to affect interpersonal relationships and
productivity in the workplace. The Concepts Guide takes participants through the
steps of understanding, observing, and learning how to deal with human behavior.
In the process managers will see how others perceive their behaviors and how both
perceptions and behaviors can be adjusted to increase workplace performance.

VERSATILITY

BENEFITS
• Managers will learn how
their direct reports
perceive their behaviors.
• Managers will be able to
identify the SOCIAL STYLEs
of their direct reports.
• Managers will find out what
adjustments to their own
behaviors need to be made
in order to create more
effective relationships with
their direct reports.

Concepts Guide Overview
As a Manager, Why Is SOCIAL STYLE® and Versatility Important?
SOCIAL STYLE Fundamentals
SOCIAL STYLE ModelTM
Tension Management
Versatility
Applying Versatile Managing
Frequently Asked Questions

• Managers will develop an
understanding for how to
increase or decrease levels of
tension to adjust productivity.
• Managers will discover how to
gain more support and respect
from their direct reports.

ADMINISTRATIVE TOOLS
AVAILABLE
Facilitating a Workshop – Using
the IMEV Concepts Guide
Admin Kit is a helpful resource
for anyone using TRACOM’s SelfPerception Questionnaires. It
provides everything necessary to
enable someone to teach a SelfPerception session for managers.

Post-Training Micro-Learning
SOCIAL STYLE Navigator® is available free of charge to
anyone with a SOCIAL STYLE profile. The mobile-friendly
platform includes modular content to support specific
learning objectives. The application includes the SOCIAL

THE ADMIN KIT INCLUDES:

STYLE Advisor, the SOCIAL STYLE Estimator, and eLearning

Facilitator Guide • Improving
Managerial Effectiveness with
Versatility Applications Guide and
Concepts Guide • SOCIAL STYLE
Questionnaire • Versatility
Questionnaire • Resource Tools
including PowerPoint
Presentation, Session Evaluation
Handout, Participant Certificate
Template and Supporting
Research • Style Dial • Accepts/
Rejects Guide Card • Skills Guide
Card • SOCIAL STYLE & Versatility
Facilitator Handbook

modules on the topics of Managing Conflict, Working in
Teams, Coaching Others and Achieving Higher Versatility.
For more information, please visit tracom.com.

303-470-4900 • 1-800-221-2321

tracom.com

