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Now that we’ve reviewed the background on 
Behavioral EQ and why it is important, let’s 
look at exactly what it is.

The Behavioral EQ Model is best understood 
by examining the distinctions between 
emotional intelligence and behavioral 
intelligence. Your emotions are what you 
feel and experience inside your brain. 
They are not visible to others, though they 
are often expressed behaviorally. Your 
understanding and awareness of what others 
are experiencing and feeling is processed 
internally as well. You can gain insight into 
others, but then you will need to express that 
insight in an outward, behavioral way.

Let’s start with the emotional and behavioral 
aspects of the model, related to Self. Then 
we’ll explore those parts of the model related 
to others.

The Behavioral EQ Model™
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Emotional Intelligence – Self

We all have perceptions about our own 
emotions, but some people have learned 
to be more attuned to their emotions than 
others. Emotional Intelligence - Self is the 
ability to consciously identify and maintain 
awareness of one’s own emotions and how 
these influence behavior. This includes 
insight into strengths and weaknesses, and 
level of self-confidence.

Emotion Awareness is awareness of one’s 
own emotions and the impact these 
have on outward behavior. This includes 
understanding what caused the emotions 
and the ability to link emotions to one’s 
behavior.

Self-Insight is the accuracy of one’s 
awareness of personal strengths and 
limitations. It is an indicator of reflectiveness 
and the ability to evaluate oneself in an 
objective manner, as well as openness to 
feedback and self-development.

Self-Confidence is feelings of self-worth and 
personal competence. It is an indicator of the 
confidence a person feels in their knowledge 
and abilities, and their ability to convey this 
confidence to others.

[THE BEHAVIORAL EQ MODEL™]
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Behavioral Intelligence – Others 

Just as we engage in personal behaviors related 
to our own emotions, we also behave in ways 
that affect others. Behavioral Intelligence – 
Others is the ability to manage behavior when 
interacting with others. It includes the capacity 
to direct emotions toward positive behavior, 
and encompasses skill at building good 
relationships, influencing others, motivating 
others, flexibility, and innovativeness.

Building Relationships is the ability to 
develop and maintain meaningful and positive 
relationships with others. It is an indicator of 
skill at building formal and informal networks 
and mutually beneficial relationships, building 
good rapport with others, and instilling a sense 
of trust. 

Influencing Others is the ability to effectively 
persuade others. It indicates the capacity to 
present information in an influential way and 
use indirect methods of influence to build 
support.

Motivating Others is the ability to motivate and 
guide others toward a vision or goal. It indicates 
the capacity to take a leadership role as needed, 
regardless of formal position, and to guide the 
performance of others.

Flexibility is the ability to adapt to new 
circumstances. It indicates capacity to manage 
multiple demands and changing priorities, and 
flexibility in how a person views events and 
the ability to change thoughts and behavior as 
circumstances change.

Innovativeness is the capacity to generate 
novel ideas and to be open to new information. 
It is an indicator of the ability to adopt new 
perspectives in one’s thinking, seek out ideas 
from various sources, spawn new ideas, and 
encourage others to be creative.
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